DISCIPLINE SPECIFIC ELECTIVE - HUMAN RESOURCE MANAGEMENT (DSE-2)

DSE 2: RECRUITMENT AND SELECTION MANAGEMENT

Credit distribution, Eligibility and Pre-requisites of the Course

Course title & Code Cre Credit distribution of Eligibilit Pre-requisite of the
dit the course y criteria course
s Lecture | Tutor | Practical/ (if any)
ial Practice
Recruitment and Selection 4 3 1 0 Class XII Basics of
Management (DSE 2) Management

Learning Objectives

* To equip the learners with knowledge of the role of HR in workforce planning
and assessment, sources of recruitment and selection process.

» To familiarize learners with topics like the development of a qualified pool of

candidates, contemporary trends, international recruitment and selection.

Learning Outcomes

On successful completion of the course the learner will be able to:

* Describe the theory, practice, principles and concepts of work, role of HR in workforce

planning and assessment, sources and factors affecting recruitment.

» Examine the selection process, different types of tests in selection, types of interviews,
biases in selection and negotiations during job offer.

* Analyse the fundamentals of international recruitment.

* Evaluate the contemporary issues in recruitment and selection like legal compliance

and ethical considerations, e-recruitment and e-selection.

SYLLABUS OF DSE 2

Unit 1: Introduction to Recruitment

(12 hours)

Work: Meaning, Evolution of Work Structure, Organizing and Logistics, Strategic Job
Redesign, Role of HR in workforce planning and assessment, Recruitment: Concept, internal &
external sources with benefits and limitations, Factors affecting recruitment, Designing external

job posting.

Unit 2: Introduction to Selection
Selection process, Types of tests in selection, concept of reliability and validity in selection tests

(12 Hours)

Types of Interviews, Biases in selection of employees, Negotiations during Job Offer.

Unit 3: International approach to Recruitment and Selection
Hours) International Recruitment; International staffing choice, different approaches to
multinational staffing decisions; Types of international assignments; Selection criteria and

techniques;

(12




Successful expatriation, Causes of expatriate failure, female expatriation, Compensation of
Expatriates.

Unit 4: Contemporary, Legal and Ethical Issues 9
Hours) Contemporary issues in Recruitment and Selection, Legal Compliance and
Ethical Considerations, Retention Strategies, E-recruitment and E-selection

Essential/recommended Readings (latest edition of readings to be used)

1. O'Meara, B., &Petzall, S. (2013). Handbook of Strategic Recruitment and Selection: A
Systems Approach. Emerald Group Publishing.

2. Picardi, C. A. (2019). Recruitment and Selection: Strategies for Workforce Planning
& Assessment. Sage Publications.

3. Nilanjan, S. & Bhattacharya, M. (2010). International Human Resource Management.
Excel Books.

4. Dowling, P. J., Festing, M., & Engle, A. D. (2017). International Human
Resource Management. Cengage Learning.

Note: Examination scheme and mode shall be as prescribed by the Examination
Branch, University of Delhi, from time to time.

DISCIPLINE SPECIFIC ELECTIVE - HUMAN RESOURCE MANAGEMENT (DSE-3)

DSE 3: WORKFORCE DIVERSITY

Credit distribution, Eligibility and Pre-requisites of the Course

Course title & Code | Credi | Credit distribution of the course | Eligibilit Pre-requisite of the
ts Lecture | Tutorial | Practical | ¥ criteria course
/ (if any)
Practice
Workforce Diversity 4 3 1 0 Class X11 Basics of _
(DSE 3) Organisationa
IBehaviour

Learning Objective

e To explore the concepts of workforce diversity and to enable learners to recognise
its critical issues.

e To familiarize learners with strategies to manage diversity, relation between
workforce diversity and human resource management.

Learning Outcomes
On successful completion of the course the learner will be able to:
e Understand the core concepts of workforce diversity and its significance.
e Understand how to develop strategies to manage diversity through training and
mentoring and other programs.



